Ardito and Co., LLP

TOWNSHIP OF HARDWICK
COUNTY OF WARREN
STATE OF NEW JERSEY

REPORT OF AUDIT
DECEMBER 31, 2014



Ardito and Co., LLP



TOWNSHIP OF HARDWICK

TABLE OF CONTENTS

PART | - REPORT ON EXAMINATION OF FINANCIAL STATEMENTS

AUDITORS' REPORTS PAGE
Independent Auditor’s Report 2-4
FINANCIAL STATEMENTS 5
CURRENT FUND EXHIBIT
Comparative Balance Sheet A 6-7
Comparative Statement of Operations and Change
in Fund Balance A-1 8
Statement of Revenues A-2 9-11
Statement of Expenditures A-3 12-15
TRUST FUND
Comparative Balance Sheet B 16

GENERAL CAPITAL FUND
Comparative Balance Sheet C 17
Schedule of Capital Fund Balance C-1 18

GENERAL FIXED ASSETS
Statement of General Fixed Assets F 19

PAYROLL AGENCY FUND
Comparative Balance Sheet G 20

NOTES TO FINANCIAL STATEMENTS 21-36

PART I I - SUPPLEMENTARY INFORMATION

CURRENT FUND
Schedule of Cash — Treasurer A-4 37
Schedule of Cash - Collector A-5 38
Schedule of Taxes Receivable and Analysis of Property Tax Levy A-6 39
Schedule of Tax Title Liens A-7 40
Schedule of Revenue Accounts Receivable A-8 41

Ardito and Co., LLP



TOWNSHIP OF HARDWICK

TABLE OF CONTENTS

PART I | - SUPPLEMENTARY INFORMATION (Continued)

CURRENT FUND (Continued) EXHIBIT PAGE
Schedule of Encumbrances Payable A-9 42
Schedule of Appropriation Reserves - 2013 A-10 43
Schedule of Taxes Collected in Advance A-11 44
Schedule of Tax Overpayments A-12 45
Schedule of County Taxes Payable A-13 46
Schedule of Local District School Tax Payable A-14 47
Schedule of Regional High School Tax Payable A-15 48
Schedule of Municipal Open Space Taxes A-16 49
Schedule of Amount Due to State of New Jersey for

Senior Citizens and Veterans Deductions A-17 50
Schedule of State Grants Receivable A-18 51
Schedule of State Grants Reserve - Appropriated A-19 52
Schedule of Reserve for School Obligations A-20 53
Schedule of Reserve for Deferred Charges A-21 54

TRUST FUND
Schedule of Cash - Treasurer B-2 55
Schedule of Accounts Receivable - Dog Registrar B-3 56
Schedule of Reserve for Dog Fund Expenditures B-4 57
Schedule of Amount Due to State of New Jersey Department of Health B-5 58
Schedule of Amount Due Current Fund - Dog License Fund B-6 59
Schedule of Amount Due Current Fund - Other Trust Funds B-7 60
Schedule of Reserve for Planning Board Escrow Deposits B-8 61
Schedule of Reserve for Driveway Bond Deposits B-9 62
Schedule of Reserve for Recreation Escrow Deposits B-10 63
Schedule of Reserve for Municipal Open Space Taxes B-11 64
Schedule of Reserve for Snow Removal B-12 65
Schedule of Reserve for COAH B-13 66
Schedule of Reserve for Tax Sale Premiums B-14 67
Schedule of Reserve for Third Party Tax Liens B-15 68

Ardito and Co., LLP



TOWNSHIP OF HARDWICK

TABLE OF CONTENTS

PART I | - SUPPLEMENTARY INFORMATION (Continued)

EXHIBIT PAGE
GENERAL CAPITAL FUND
Schedule of Cash-Treasurer C-2 69
Schedule of Amount Due from Current Fund C-3 70
Schedule of Deferred Charges to Future Taxation-Unfunded C-4 71
Schedule of Reserve for Road Equipment C-5 72
Schedule of Capital Improvement Fund C-6 73
Schedule of Improvement Authorizations C-7 74
Schedule of Bond Anticipation Notes C-8 75
GENERAL FIXED ASSETS
Schedule of Additions and Deletions F-1 76
PART | I | -SUPPLEMENTARY INFORMATION

General Comments 77-84
Report on Internal Control over Financial Reporting and Compliance and
Other Matters based on an Audit of Financial Statements Perfromed in
Accordance with Government Auditing Standards 85-86
Schedule of Federal/State Awards 87
Notes to Federal/State Awards 88
Status of Prior Audit Findings 89-90
Schedule of Findings and Responses 91-92

Ardito and Co., LLP






PART I

REPORT ON EXAMINATION OF FINANCIAL STATEMENTS

DECEMBER 31, 2014

Ardito and Co., LLP



AUDITORS’ REPORTS

Ardito and Co., LLP



ARDITO & CO., LLP AsC

1110 Harrison Street, Suite C Anthony Ardito, CPA, RMA, CMFO, PSA
Frenchtown, New Jersey 08825-1192 Douglas R. Williams, CPA, RMA, PSA
908-996-4711 Fax: 908-996-4688

e-mail: anthony@arditoandcompany.com

INDEPENDENT AUDITOR'S REPORT

The Honorable Mayor and
Members of the Township Committee
Township of Hardwick
County of Warren
40 Spring Valley Road
Blairstown, New Jersey 07825

Report on the Financial Statements

We have audited the accompanying financial statements-regulatory basis, which comprise the comparative
balance sheets-regulatory basis of the various funds of the Township of Hardwick, County of Warren, State of
New Jersey (the "Township"), as of December 31, 2014 and 2013, and the related comparative statements of
operations and changes in fund balance-regulatory basis for the years then ended, and the related statement of
revenues-regulatory basis, and statement of expenditures-regulatory basis of the various funds, and the related
notes to the financial statements for the year ended December 31, 2014, which collectively comprise the
Township's basic financial statements listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles and practices prescribed by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America; audit
requirements prescribed by the Division of Local Government Services, Department of Community Affairs, State
of New Jersey; and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the Township’s preparation and fair presentation of

-Continued-
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the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the Township’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Basis for Adverse Opinion on U.S. Generally Accepted Accounting Principles

As described in Note 1 to the financial statements, the Township prepares its financial statements in conformity
with regulatory basis accounting practices prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey, which is a comprehensive basis of accounting other than accounting
principles generally accepted in the United States of America. The effects on the financial statements of the
variances between the regulatory basis of accounting and accounting principles generally accepted in the United
States of America, although not reasonably determinable, are presumed to be material.

Adverse Opinion on U.S. Generally Accepted Accounting Principles

In our opinion, because of the Township's policy to prepare its financial statements on the basis of accounting
discussed in the preceding paragraph, the financial statements referred to above do not present fairly, in
conformity with accounting principles generally accepted in the United States of America, the financial position
of the Township as of December 31, 2014 and 2013, or the results of its operations and changes in its fund
balances for the years then ended.

Opinion on Regulatory Basis of Accounting

In our opinion, the financial statements-regulatory basis referred to above present fairly, in all material respects,
the financial position-regulatory basis of the various funds of the Township, as of December 31, 2014 and 2013,
and the results of operations and changes in fund balance-regulatory basis of such funds for the years then ended
and the statement of revenues-regulatory basis and statement of expenditures-regulatory basis of the various funds
for the years then ended, in conformity with accounting principals and practices as described in Note 1 to the
financial statements.

Other Matters
Report on Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Township's basic financial statements-regulatory basis. The supplementary information listed in the
table of contents is presented for purposes of additional analysis as required by the Division of Local
Government Services, Department of Community Affairs, State of New Jersey, and is not a required part of the
basic financial statements-regulatory basis.

The supplementary information exhibits are the responsibility of management and were derived from and relate
directly to the underlying accounting and other records used to prepare the basic financial statements-regulatory
basis. Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements-regulatory basis and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial statements-
regulatory basis, or to the basic financial statements-regulatory basis themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America.

-Continued-

Ardito and Co., LLP 3



In our opinion, the supplementary information is fairly stated in all material respects in relation to the basic
financial statements-regulatory basis taken as a whole, on the basis of accounting described in Note 1 to the
financial statements.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards , we have also issued our report dated April 30, 2015, on our
consideration of the Township's internal control over financial reporting and on our tests of its compliance with
certain provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Township's internal control over financial reporting and compliance.

ARDITO & CO,, LLP

- / ;
é%{ 7 Co. g Le P
Frenchtown, New Jersey
April 30, 2015

Certified Public Accountant
Registered Municipal Accountant No.524
ARDITO & CO., LLP

Frenchtown, New Jersey
April 30, 2015
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CURRENT FUND
COMPARATIVE BALANCE SHEET

A
Sheet 1

BALANCE BALANCE
REF. 12/31/14 12/31/13

ASSETS
Cash and Cash Equivalents:
Cash - Treasurer A4 $ 896,107 $ 950,703
Subtotal 896,107 950,703
Accounts Receivable - Senior Citizens and Veterans Deductions A-17 956 956

Receivables And Other Assets With Full Reserves:

Delinquent Property Taxes Receivable A-6 120,080 86,337
Tax Title Liens Receivable A-7 54,620 48,727
Subtotal 174,700 135,064

Deferred Charges:
Emergencies A-21 41,922 60,563

Subtotal 1,113,685 1,147,286

Federal And State Grant Fund:

Amount Due Current Fund A 89,983 156,700
State Grants Receivable A-18 256,972 5,000
Subtotal 346,955 161,700
TOTAL ASSETS $ 1,460,640 $ 1,308,986

The accompanying Notes to the Financial Statements are an integral part of this statement.
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CURRENT FUND

COMPARATIVE BALANCE SHEET

LIABILITIES, RESERVES AND FUND BALANCE

Liabilities:

Appropriation Reserves

Amount Due to Grants Fund

Amount Due to Other Trust Fund
Amount Due to General Capital Fund
Taxes Collected In Advance

Tax Overpayments

Local School Taxes Payable

Regional School Taxes Payable

Due Municipal Open Space Trust Fund
Reserve for Township School Obligations

Reserve For Receivables And Other Assets

Fund Balance
Subtotal

Federal And State Grant Fund:
Reserve For State Grants

Subtotal

TOTAL LIABILITIES, RESERVES AND FUND BALANCE

A

Sheet 2
BALANCE BALANCE
12/31/14 12/31/13
A-3:10 $ 23,984 §$ 50,285
A 89,983 156,700
B 48,105 1,705
C 7,430 4,256
A-11 37,414 84,209
A-12 - 929
A-14 37,426 46,027
A-15 181,473 142,915
A-16 264 99
A-20 127,586 171,086
553,665 658,211
A 174,700 135,064
A-1 385,320 354,011
1,113,685 1,147,286
A-19 346,955 161,700
346,955 161,700
$ 1,460,640 $ 1,308,986

The accompanying Notes to the Financial Statements are an integral part of this statement.
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CURRENT FUND
COMPARATIVE STATEMENT OF OPERATIONS AND
CHANGE IN FUND BALANCE

A-1
YEAR YEAR
REF. 2014 2013
REVENUE AND OTHER INCOME REALIZED
Fund Balance Utilized A2 $ 124221 $ 124,898
Miscellaneous Revenue Anticipated A-2 628,604 554,388
Receipts From Delinquent Taxes A-2 72,682 117,775
Receipts from Current Taxes A-2 4,579,584 4,494,579
Non-Budget Revenues A-2 9,809 87,253
Other Credits To Income:
Unexpended Balance Of Appropriation Reserves A-10 37,530 52,787
Interfund Returns - Grants Fund A - 4973
Interfund Returns - General Capital Fund C 266 -
Interfund Returns - Trust Funds B - -
Total Income 5,452,696 5,436,653
EXPENDITURES
Budget and Emergency Appropriations:
Appropriations Within "CAP":
Operations:
Salaries and Wages A-3 272,390 264,540
Other Expenses A-3 383,750 364,889
Deferred Charges and Statutory Expenditures A-3 52,628 51,890
Appropriations Excluded From "CAP":
Operations:
Salaries and Wages A-3 850 820
Other Expenses A-3 266,413 186,033
Deferred Charges and Statutory Expenditures A-3 32,081 19,897
Capital Improvements A-3 - 80,660
Municipal Debt Service A-3 69,848 74,200
County Taxes A-13 1,433,204 1,387,878
Amount Due County For Added and Omitted Taxes A-13 4,971 2,951
Local District School Taxes A-14 1,301,308 1,318,510
Regional High School Taxes A-15 1,442,248 1,365,132
Municipal Open Space Tax A-16 47,475 47,414
Interfund Advance - General Capital C - -
Refund Of Prior Years Revenue A-4 - -
Total Expenditures 5,307,166 5,164,814
Excess in Revenue 145,530 271,839
Adjustments to Income Before Fund Balance:
Expenditures Included Above Which are by Statute
Deferred Charges to Budget of Succeeding Year A-3 10,000 13,000
Statutory Excess to Fund Balance 155,530 284,839
Fund Balance January 1 A 354,011 194,070
509,541 478,909
Decreased by:
Utilization as Anticipated Revenue A-1 124,221 124,898
Fund Balance December 31 A $ 385320 $ 354,011

The accompanying Notes to the Financial Statements are an integral part of this statement.

Ardito and Co., LLP 8



CURRENT FUND
STATEMENT OF REVENUES

A-2
Sheet 1
ANTICIPATED
ADDED BY EXCESS OR

REF. BUDGET NJS 40A:4-87 REALIZED  DEFICIT

Fund Balance Anticipated A1 § 124,221 - § 124,221 -

Miscellaneous Revenues:

LOCAL REVENUES:
Interest and Costs On Taxes A-5 20,000 - 18,087 $ (1,913)
Total Local Revenues 20,000 - 18,087 (1,913)

STATE AID REVENUES:

Energy Receipts Tax A-8 120,959 120,959 -
Reserve for Garden State Trust Fund A-8 22,315 - 22,315 -
Total State Aid 143,274 - 143,274 -

FEDERAL AND STATE GRANT REVENUES:

Clean Communities Program A-18 7,800 7,800 -
Recycling Grant A-18 913 913 -
PSE&G A-18 101,617 101,617 -
NJDOT Grant A-18 $ 150,000 150,000 -
Municipal Alliance A-18 - 355 355 -
Total Federal and State Grant Revenues 110,330 150,355 260,685 -

OTHER SPECIAL ITEMS:

Alina Lodge-In Lieu Payments A-8 30,000 30,000 -
Warren County - PILT Community Services A-8 11,000 11,953 -
Impact Aid A-20 43,500 43,500 -
Cell Tower Rentals A-8 50,000 - 121,105 71,105
Total Other Special Items 134,500 - 206,558 71,105
Total Miscellaneous Revenue A-1 408,104 150,355 628,604 69,192
Receipts From Delinquent Taxes A-1 96,004 - 72,682 (23,322)

Amount To be Raised by Taxes For
Support Of Municipal Budget:

Local Tax For Municipal Purposes A-2 474,563 - 535,653 61,090
Total General Revenues 1,102,892 150,355 _ 1,361,160 106,960
Non-Budget Revenues:

Other Non-Budget Revenues A-1:2 9.809 9.809

$ 1,102,892 § 150,355 $1,370,969 $ 116,769

REF. A-3 A-1

The accompanying Notes to the Financial Statements are an integral part of this statement.
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CURRENT FUND
STATEMENT OF REVENUES

A-2
Sheet 2
ANALYSIS OF REALIZED REVENUES
REF.
Allocation Of Current Tax Collections:
Revenue from Collections A-6 $ 4,564,650
State of New Jersey, Senior Citizens and Veterans Deductions A-6 14,934
4,579,584
Allocated To:

School and County Taxes A-6 4,229,206
Deficiency Supported by Municipal Revenues 350,378
Add (Decreased) by:

Appropriation "Reserve For Uncollected Taxes A-3 185,275
Amount For Support Of Municipal Budget Appropriations A-2 $ 535,653

The accompanying Notes to the Financial Statements are an integral part of this statement.

Ardito and Co., LLP 10



CURRENT FUND
STATEMENT OF REVENUES

ANALYSIS OF NON-BUDGET REVENUES

Miscellaneous Revenue Not Anticipated: REF.
Treasurer:
Interest on Investments
Marriage Fees
Permit Fees
Planning Board
Cable TV Fees
Auction
Vet/Senior Fee
Miscellaneous
A-4
Tax Collector:
Miscellaneous A-5

The accompanying Notes to the Financial Statements are an integral part of this statement.

Ardito and Co., LLP 11

1,767
140
705
200

1,305

2,100
299

1,785

$

A-2
Sheet 3

8,301

1.508

$

9,809



CURRENT FUND
STATEMENT OF EXPENDITURES

A-3
Sheet 1
APPROPRIATION EXPENDED
BUDGET AFTER PAID OR
OPERATIONS-Within "CAPS" BUDGET MODIFICATION CHARGED RESERVED
GENERAL GOVERNMENT FUNCTIONS:
General Administration:
Other Expenses:
Other Professional,Consultant & Services(Codification) $ 1,900 $ 1,900 $ 1,900
Miscellaneous Other Expenses
(Master Plan Special Emergency Approp., 40A:4-53, $10,000 18,700 24,200 22,674 1,526
Human Resources (Personnel): -
Education Program for Employees 1,200 1,200 841 359
Mayor and Council:
Salaries and Wages 8,450 8,450 8,405 45
Municipal Clerk:
Salaries and Wages 40,600 40,600 40,354 246
Financial Administration(Treasury):
Salaries and Wages 16,800 16,800 16,688 112
Other Expenses 800 2,100 1,504 596
Audit Services:
Other Expenses 18,100 18,100 18,100
Revenue Administration (Tax Collection):
Salaries and Wages 14,250 14,250 14,205 45
Other Expenses 3,000 2,000 1,839 161
Tax Assessment Administration:
Salaries and Wages 18,600 18,600 18,524 76
Other Expenses:
Other Professional,Consultant & Services(Tax Map) 2,000
Web Site Administration 750 750 750
Miscellaneous Other Expenses 4,000 4,000 3,111 889
Legal Services (Legal Dept.):
Other Expenses:
Regular Counsel 32,000 26,600 24,480 2,120
Engineering Services:
Other Expenses 15,000 14,100 14,020 80
Historial Sites:
Other Expenses 500 500 500
LAND USE ADMINISTRATION:
Planning Board:
Salaries and Wages 6,200 6,200 6,105 95
Other Expenses 8,000 7,000 4,365 2,635
Zoning Board of Adjustment:
Salaries and Wages 3,700 3,700 3,675 25
Other Expenses 2,000 2,000 1,812 188

The accompanying Notes to the Financial Statements are an integral part of this statement.
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OPERATIONS-Within "CAPS"

CODE ENFORCEMENT AND ADMINISTRATION:

Code Enforcement Officer:
Salaries and Wages
Other Expenses

INSURANCE:
Liability Insurance
Employee Health Insurance
Unemployment Insurance
Other Insurance Premiums

PUBLIC SAFETY FUNCTIONS:
Office of Emergency Management:
Salaries and Wages
Other Expenses
Aid to Volunteer Fire Companies-Adjoining
Contribution to First Aid Organizations
Municipal Prosecutor's Office:
Other Expenses

PUBLIC WORKS FUNCTIONS:
Streets and Road Maintenance:
Salaries and Wages
Other Expenses

Solid Waste Collection(Recycling Program):
Salaries and Wages
Other Expenses

Buildings and Grounds:
Other Expenses

HEALTH AND HUMAN SERVICES FUNCTIONS:
Environmental Health Services:
Other Expenses

Animal Control Services:
Salaries and Wages
Other Expenses

Contribution to Senior Citizens Center

OTHER COMMON OPERATING FUNCTIONS:
(Unclassified):
Celebration of Public Events

UTILITY EXPENSES AND BULK PURCHASES:
Electricity
Street Lighting
Telephone
Gas (Natural or Propane)
Fuel Oil

CURRENT FUND
STATEMENT OF EXPENDITURES

A-3
Sheet 2
APPROPRIATION EXPENDED UNEXPENDED
BUDGET AFTER PAID OR BALANCE
BUDGET MODIFICATION CHARGED RESERVED CANCELLED
11,350 11,350 11,284 66
200 310 303 7
58,900 58,900 57,891 1,009
52,882 49,882 48,190 1,692
2,300 2,300 1,485 815
900 900 605 295
2,150 2,150 2,073 77
500 500 271 229
11,250 11,250 11,250 0
9,128 9,128 9,128
100 100 - 100
135,780 141,480 141,451 29
99,800 106,800 106,194 606
260 260 214 46
250 830 757 73
7,500 7,700 7,653 47
200 200 - 200
8,550 8,550 8,509 41
100 100 - 100
500 500 500
1,000 1,000 415 585
5,000 5,000 2,865 2,135
700 700 417 283
7,000 7,000 6,226 774
6,000 6,000 5,686 314
8,000 10,200 10,116 84

The accompanying Notes to the Financial Statements are an integral part of this statement.
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OPERATIONS-Within "CAPS"

Total Operations - Within "CAPS"
Detail:

Salaries and Wages

Other Expenses

DEFERRED CHARGES AND STATUTORY
EXPENDITURES WITHIN “"CAPS"
Statutory Expenditures:

Social Security

Contribution to:

PERS

Total Deferred Charges and Statutory

Expenditures Within "CAPS"

Total General Appropriations for Municipal
Purposes - Within "CAPS"

OPERATIONS-EXCLUDED from "CAPS"
Employee Health Insurance (1977 CAP)
Police Dispatch/91:
Salaries and Wages
Total Other Operations-Excluded from "CAPS"

CURRENT FUND
STATEMENT OF EXPENDITURES

Interlocal Municipal Service Agreements from "CAPS"

Other Expenses:
Knowlton Court
Total Other Operations-Excluded from "CAPS"

PUBLIC & PRIVATE PROGRAMS OFFSET BY REVENUES:

Federal and State Grants:

Clean Communities Program:
Other Expenses

Recycling Tonnage Grant:
Other Expenses

Alcohol Ed. And Rehabilitation Grant (C. 159):
Other Expenses

Susquehanna Settlement Fund Grant
Other Expenses

Total Public & Private Programs Offset by Revenues

CAPITAL IMPROVEMENTS-EXCLUDED FROM "CAPS":
NJ Transportation Trust Fund Authority Act (C. 159)

Birch Road

Total Capital Improvements-Excluded from "CAPS" -

Total Operations-Excluded from "CAPS"
Detail:

Salaries and Wages

Other Expenses

A-3
Sheet 3
APPROPRIATION EXPENDED UNEXPENDED
BUDGET AFTER PAID OR BALANCE
BUDGET MODIFICATION CHARGED RESERVED CANCELLED
646,850 656,140 637,335 18,805 -
266,690 272,390 271,487 903 -
380,160 383,750 365,848 17,902 -
23,500 23,500 21,159 2,341
29,128 29,128 26,307 2,821
52,628 52,628 47,466 5,162 -
699,478 708,768 684,801 23,967 -
1,118 1,118 1,118
850 850 836 14
1,968 1,968 1,954 14 -
3,900 4,610 4,607 3
3,900 4,610 4,607 3 -
7,800 7,800 7,800
913 913 913
355 355
101,617 101,617 101,617
110,330 110,685 110,685
150,000 150,000
150,000 150,000
116,198 267,263 267,246 17 -
850 850 836 14
115,348 266,413 266,410 3 -

The accompanying Notes to the Financial Statements are an integral part of this statement.
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MUNICIPAL DEBT SERVICE-
EXCLUDED from "CAPS":
Payment of Notes
Note Interest
Total Municipal Debt Service

CURRENT FUND
STATEMENT OF EXPENDITURES

DEFERRED CHARGES AND STATUTORY EXPENDITURES-

EXCLUDED from "CAPS":

Capital Ordinance - #2010-08 Millbrook/Stillwater Road

Emergency Authorization
Special Emergency - 5 years

Total Deferred Charges and Statutory Expenditures

Total General Appropriations for
Municipal Purposes Excl. from "CAPS"

Subtotal General Appropriations

RESERVE FOR UNCOLLECTED TAXES
TOTALS

Appropriation 40A:4-87
EmergencyAppropriation 40A:4-53
Budget

Reserve for State Grants
Deferred Charges

Reserve for Uncollected Taxes
Reserve for Encumbrances

A-3
Sheet 4
APPROPRIATION EXPENDED UNEXPENDED
BUDGET AFTER PAID OR BALANCE
BUDGET MODIFICATION CHARGED RESERVED CANCELLED
65,550 65,550 65,550
4,310 4,310 4,298 12
69,860 69,860 69,848 12
3,440 3,440 3,440
13,000 13,000 13,000
15,641 15,641 15,641
32,081 32,081 32,081
218,139 369,204 369,175 17 12
917,617 1,077,972 1,053,976 23,984 12
185,275 185,275 185,275
$ 1,102,892 $ 1,263,247 $ 1,239,251 $ 23,984 $ 12
A
REF.
A-2 $ 150,355
A-2 10,000
A-2 1,102,892
1,263,247
TOTAL
A-19 $ 260,685
A-21 32,081
A-2 185,275
A-9 761,210
$ 1,239,251

The accompanying Notes to the Financial Statements are an integral part of this statement.
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TRUST FUND
COMPARATIVE BALANCE SHEET

ASSETS

Dog License Fund:
Cash and Cash Equivalents

Total Dog License Fund

Other Trust Funds:
Cash and Cash Equivalents
Amount Due Current Fund
Total Other Trust Fund

TOTAL ASSETS

LIABILITIES, RESERVES AND FUND BALANCE

Dog License Fund:
Reserve for Dog Fund Expenditures
Amount Due State of New Jersey
Amount Due Current Fund

Total Dog License Fund

Other Trust Fund:
Reserve for Planning Board Escrow Deposits
Reserve for Driveway Bond Deposits
Reserve for Recreation Escrow Deposits
Reserve for Municipal Open Space Tax
Reserve for Snow Removal Deposits
Reserve for COAH
Reserve for Third Party Liens
Reserve for Tax Sale Premiums

Total Other Trust Fund

TOTAL LIABILITIES, RESERVES AND FUND BALANCE

B

BALANCE BALANCE

REF. 12/31/14 12/31/13
B2 § 10,060 $ 6,732
10,060 6,732
B-2 272,434 213,499
B-7 48,369 1.804
320,803 215,303
$ 330,863 $ 222,035

B4 §$ 10,069 $§ 6,731
B-5 1 1
B-6 - -
10,060 6,732
B-8 77,427 72,070
B-9 31,395 33,860
B-10 3,036 3,536
B-11 148,658 90,977
B-12 1,705 1,705
B-13 2,133 2,029
B-14 10,049 11,126
B-15 46,400 -
320,803 215,303
$ 330,863 $ 222,035

The accompanying Notes to the Financial Statements are an integral part of this statement.
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GENERAL CAPITAL FUND
COMPARATIVE BALANCE SHEET

BALANCE  BALANCE
REF. 12/31/14 12/31/13

ASSETS
Cash and Cash Equivalents C-2 $ 4322242 $ 28,803
Due Current Fund C-3 7,430 4,256
Deferred Charges To Future Taxation:
Unfunded C-4 806,770 405,760
TOTAL ASSETS $ 1,246,442 $§ 438,819

LIABILITIES, RESERVES AND FUND BALANCE

Bond Anticipation Notes Payable C-8 §$ 779,250 $ 374,800
Due Current Fund C-3
Reserve for Road Equipment C-5 529 529
Capital Improvement Fund C-6 10,339 50,687
Improvement Authorizations:
Funded C-7 73,630 9,197
Unfunded C-7 382,694 3,606
TOTAL LIABILITIES, RESERVES AND FUND BALANCE $ 1246442 $ 438,819

The accompanying Notes to the Financial Statements are an integral part of this statement.
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GENERAL FIXED ASSETS
STATEMENT OF GENERAL FIXED ASSETS

DECEMBER 31, 2014

BALANCE BALANCE
12/31/13 12/31/14

General Fixed Assets:

Land $ 342,300 $ 342,300
Buildings 663,337 769,967
Machinery and Equipment 904,459 919,807
Total General Fixed Assets $ 1,910,096 $ 2,032,074
Investment In General Fixed Assets $ 1,910,096 $ 2,032,074

The accompanying Notes to the Financial Statements are an integral part of this statement.
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PAYROLL AGENCY FUND
COMPARATIVE BALANCE SHEET

BALANCE BALANCE
12/31/14 12/31/13

ASSETS

Cash and Cash Equivalents -

TOTAL ASSETS - -

LIABILITIES AND RESERVES

Payroll Deductions Payable -

TOTAL LIABILITIES AND RESERVES - -

The accompanying Notes to the Financial Statements are an integral part of this statement.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A. Reporting Entity

GASB Statement No.14 established criteria to be used to determine which component units should be
included in the financial statements of the oversight entity. The Division requires the financial statements
of the Township to be reported separately.

The financial statements of the Township of Hardwick include every board, body, officer or commission
supported and maintained wholly or in part by funds appropriated by the Township, as The financial
statements of the Township do not include the operations of the Board of Education.

B. Description of Funds

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The GASB Codification
establishes seven fund types and two account groups to be used by governmental units when reporting
financial position and results of operations in accordance with accounting principles generally accepted in
the United States of America(GAAP).

The accounting policies of the Township of Hardwick conform to the accounting principles applicable to
municipalities which have been prescribed by the Division of Local Government Services, Department
of Community Affairs, State of New Jersey. Such principles and practices are designed primarily for
determining compliance with legal provisions and budgetary restrictions and as a means of reporting on the
stewardship of public officials with respect to public funds. Under this method of accounting, the
Township of Hardwick accounts for its financial transactions through the following separate funds, which
differ from the fund structure required by GAAP.

Current Fund

Resources and expenditures for governmental operations of a general nature, including State grants for
operations.

Trust Funds

Records the receipts, disbursement and custodianship of monies in accordance with the purpose for which
each account was established.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

B. Description of Funds (Continued)

General Capital Fund

The receipts and disbursement of funds for the acquisition of general infrastructure and other capital
facilities, other than those acquired in the Current Fund. General bonds and notes payable are recorded in
this fund offset by deferred charges to future taxation.

Public Assistance Fund

Receipt and disbursements of funds that provide assistance to certain residents of the Township pursuant
to the provisions of Title 44 of New Jersey statutes.

General Fixed Assets Account Group

To account for all fixed assets of the Township. The Township's infrastructure is not reported in the group.

C. Basis of Accounting

The accounting principles and practices prescribed for municipalities by the State of New Jersey
differ in certain respects from generally accepted accounting principles applicable to local government
units. The more significant policies in New Jersey follow.

A modified accrual basis of accounting is followed with minor exceptions.

Revenues--are recorded as received in cash except for certain amounts which are due from other
governmental units. Receipts from State grants are realized as revenue when anticipated in the Township
budget. Receivables for property taxes are recorded with offsetting reserves on the balance sheet of
the Township's Current Fund; accordingly, such amounts are not recorded as revenue until collected.
Other amounts that are due the Township which are susceptible of accrual are also recorded as
receivables with offsetting reserves and recorded as revenue when received.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

Expenditures--are recorded on the "budgetary™ basis of accounting. Generally expenditures are recorded
when an amount is encumbered for goods or services through the issuance of a purchase order in
conjunction with the Encumbrance Accounting System. Outstanding encumbrances at December 31, are
reported as a cash liability in the financial statements and constitute part of the Township's statutory
Appropriation Reserve balance. Appropriation reserves covering unexpended appropriation balances
are automatically created at December 31st of each year and recorded as liabilities, except for amounts
which may be cancelled by the governing body.

Appropriation reserves are available, until lapsed at the close of the succeeding year, to meet specific
claims, commitments or contracts incurred during the preceding fiscal year. Lapsed appropriation
reserves are recorded as income. Appropriations for principal payments on outstanding general capital and
utility bonds and notes are provided on the cash basis; interest on general capital indebtedness is on the
cash basis, whereas interest on utility indebtedness is on the accrual basis.

Property Tax Revenue--Real property taxes are assessed locally, based upon the assessed value of the
property. The tax bill includes a levy for Municipal, County, Open Space and School purposes. The bills
are mailed annually in June for that calendar year's levy. Taxes are payable in four quarterly installments on
February 1, May 1, August 1 and November 1.

The amounts of the first and second installments are determined as one quarter of the total tax levied against
the property for the preceding year. The installment due the third and fourth quarters is determined by
taking the current year levy less the amount previously charged for the first and second installments, with
the remainder being divided equally.

If unpaid on these dates, the amount due becomes delinquent and subject to interest at 8% per annum, or
18% on any delinquency amount in excess of $1,500. The school levy is turned over to the Board of
Education as expenditures are incurred, and the balance, if any, must be transferred as of June 30, of each
fiscal year. County taxes are paid to the County by the Township quarterly on February 15, May 15, August
15 and November 15. The Open Space Levy is paid quarterly to the Township's other trust funds on
February 15, May 15, August 15 and November 15.

When unpaid taxes or any municipal lien, or part thereof, on real property remains in arrears after the
eleventh day of the eleventh month in the year in which they are due, the collector in the municipality shall,
subject to provisions of the New Jersey Statutes, enforce the lien by placing the property on a tax sale.
Annual in rem tax foreclosure proceedings are instituted to enforce the tax collection or acquisition of title
to the property by the Township.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

In accordance with the accounting Principles prescribed by the State of New Jersey, current and delinquent
taxes are realized as revenue when collected. Since delinquent taxes and liens are fully reserved, no
provision has been made to estimate that portion of the taxes receivable and tax title liens that are
uncollectible. GAAP required tax revenues to be recognized in the accounting period when they become
susceptible to accrual, reduced by an allowance for doubtful accounts.

Deferred School Taxes--A portion of the school taxes collected at December 31 relating to the period
January 1 to June 30 of the subsequent year have been included in fund balance. GAAP requires such
revenue to be deferred and recognized in the accounting period when it becomes susceptible to accrual.

Foreclosed Property--Foreclosed property is recorded in the Current Fund at the assessed valuation when
such property was acquired and is fully reserved.

Interfunds--Interfund receivables in the Current Fund are recorded with offsetting reserves which are
created by charges to operations. Income is recognized in the year the receivables are liquidated.
Interfund receivables in the other funds are not offset by reserves.

Inventories of Supplies--The cost of inventories of supplies for all funds are recorded as expenditures at
the time individual items are purchased. The cost of inventories are not included on the various balance
sheets.

General Fixed Assets--In accordance with Technical Accounting Directive No. 85-2, Accounting for
Governmental Fixed Assets, as promulgated by the Division of Local Government Services, which
differs in certain respects from generally accepted accounting principles, the municipality develops a
fixed asset accounting and reporting system.

Fixed assets used in governmental operations (general fixed assets) are accounted for in the General
Fixed Assets Account Group. Public domain (“infrastructure™) general fixed assets consisting of certain
improvements other than buildings, such as roads, bridges, curbs and gutters, streets and sidewalks and
drainage systems are not capitalized.

All fixed assets are valued at historical cost or estimated historical cost if actual historical cost is not
available except for land which is valued at estimated market value.

No depreciation is to be provided for in the financial statements. Expenditures for construction in progress
are recorded in the Capital Funds until such time as the construction is completed and put into operation.

Expenditures for construction in progress are recorded in the Capital Funds until such time as the
construction is completed and put into operation.

Fixed assets acquired through grants in aid or contributed capital have not been accounted for separately.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

Budget and Budgetary Procedures--The foundation of the New Jersey local finance system is the annual
cash basis budget required under the Local Budget Law (N.J.S.A.40A:4-1, et seq.). Every local unit must
adopt a budget in the form required by the Division of Local Government Services, Department of
Community Affairs, State of New Jersey (the "Division"). Certain items of revenue and
appropriation are regulated by law and the proposed budget must be certified by the Director of the
Division ("Director) prior to final adoption. The normal budget calendar begins early in the fiscal year
with introduction, public advertisement and after state approval, budget adoption. The cash basis for
revenues and budgetary basis for expenditures is the budget basis of accounting.

The Township is not required to adopt budgets for the following funds:

General Capital Fund
Public Assistance Fund
Trust Fund

The governing body shall introduce and approve the annual budget not later than February 10, of the fiscal
year. The budget shall be adopted not later than March 20, and prior to adoption, must be certified by the
Division of Local Government Services, Department of Community Affairs, State of New Jersey. The
Director of the Division of Local Government Services, with the approval of the Local Finance Board, may
extend the introduction and approval and adoption dates of the municipal budget. The budget is prepared
by fund, function, activity and line item (salary or other expense) and includes information on the previous
year. The legal level of control for appropriations is exercised at the individual line item level for all
operating budgets adopted. Emergency appropriations, those made after the adoption of the budget and
determination of the tax rate, may be authorized by the governing body of the municipality.

During the last two months of the fiscal year, the governing body may, by a 2/3 vote, amend the budget
through line item transfers. Management has no authority to amend the budget without the approval of the
Government Body. Expenditures may not legally exceed budgeted appropriations at the line item level.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

C. Basis of Accounting (Continued)

Expenditures--Are recorded on the "budgetary” basis of accounting. Generally, expenditures are recorded
when an amount is encumbered for goods or services through the issuance of a purchase order in
conjunction with an encumbrance accounting system. Outstanding encumbrances at December 31, are
reported as a cash liability in the financial statements. Unexpended or uncommitted appropriations at
December 31, are reported as expenditures through the establishment of appropriations reserves unless
cancelled by the governing body. GAAP requires expenditures to be recognized in the accounting period in
which the fund liability is incurred, if measurable, except for unmatured interest on general long-term debt,
which should be recognized when due.

Tax Appeals and Other Contingent Losses--Losses which arise from tax appeals and other contingent
losses are recognized at the time an unfavorable decision is rendered by an administrative or judicial body.

Deferred Charges to Future Taxation Funded and Unfunded--Upon the authorization of capital
projects, the Township establishes deferred charges for the costs of the capital projects to be raised by future
taxation. Funded deferred charges relate to permanent debt issued, whereas unfunded deferred charges
relate to temporary or non-funding of the authorized cost of capital projects. According to N.J.S.A.40A:2-
4, the Township may levy taxes on all taxable property within the local unit to repay the debt. Annually, the
Township raises the debt requirements for that particular year in the current budget. As the funds are raised
by taxation, the deferred charges are reduced.

Comparative Data - Comparative data for the prior year has been presented in the accompanying balance
sheets and statements of operations in order to provide an understanding of changes in the municipality's
financial position and operations. However, comparative data have not been presented in all statements
because their inclusion would make certain statements unduly complex and difficult to understand.

Use of Estimates--The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions. This will affect the
reported amounts of assets and liabilities, disclosure of contingent assets and liabilities at the date of the
financial statements, and the reported amounts of revenues and expenses during the reported period. Actual
results could differ from these estimates.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 1: SUMMARY OF SIGNIFICANT POLICIES (Continued)

C. Basis of Accounting (Continued)

Departures from Generally Accepted Accounting Principles--The accounting principles and practices
followed by the Township differ generally accepted accounting principles applicable to local government
units. The more significant differences are as follows:

e Taxes and other receivables are fully reserved.
e Interfund receivables in the Current Fund are fully reserved.
e Unexpended and uncommitted appropriations are reflected as expenditures.

e Overexpended appropriations and emergency appropriations are deferred to the succeeding
years' operations.

e Undetermined contributions to state-administered pension plans applicable to the six months
ended December 31 are not accrued.

® Estimated losses arising from tax appeals and other contingencies are not recorded when it is
probable that a loss has been incurred and the amount of such loss can be reasonably
estimated.

It was not practicable to determine the effect of such difference.

Regulatory-Basis Financial Statements--The GASB Codification also defines the financial statements of a
governmental unit to be presented to be in accordance with GAAP. The Township presents the financial
statements listed in the table of contents which are required by the Division and which differ from the
financial statements required by GAAP. In addition, the Division requires the financial statements listed in
the table of contents to be referenced to the supplementary schedules. This practice differs from GAAP.

Note 2: CASH AND CASH EQUIVALENTS

Deposits:

New Jersey statutes require that municipalities deposit public funds in public depositories located in New
Jersey, which are insured by the Federal Deposit Insurance Corporation, the Federal Savings and Loan
Insurance Corporation, or by any other agency of the United States that insures deposits made in public
depositories. Municipalities are also permitted to deposit public funds in the State of New Jersey Cash
Management Fund.
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NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2014

Note 2: CASH AND CASH EQUIVALENTS (Continued)

New Jersey statutes require public depositories to maintain collateral for deposits of public funds that
exceed depository insurance limits as follows:

The market value of the collateral must equal at least 5% of the average daily balance of collected
public funds on deposit.

In addition to the above collateral requirement, if the public funds deposited exceed 75% of the capital
funds of the depository, the depository must provide collateral having a market value at least equal to 100%
of the amount exceeding 75%.

All collateral must be deposited with the Federal Reserve Bank of New York, the Federal Reserve Bank of
Philadelphia, the Federal Home Loan Bank of New York, or a banking institution that is a member of the
Federal Reserve System and has capital funds of not less than $25,000,000.

Pursuant to GASB Statement No. 40, "Deposit and Investment Risk Disclosures” ("GASB 40"), the
municipality's accounts are profiled in order to determine exposure, if any, to Custodial Credit Risk (risk
that in the event of failure of the counterparty the municipality would not be able to recover the value of its
deposits or investment). Deposits are considered to be exposed to Custodial Credit Risk if they are:
uncollarteralized or collateralized with securities held by the financial institution's trust department or agent
but not in the government's name. At December 31, 2014, all of the municipality's deposits were
collateralized by securities held in its name and, accordingly, not exposed to custodial credit risk. The
municipality does not have a policy for custodial credit risk.

As of December 31, 2014, cash and cash equivalents of the municipality consisted of the following:

Cash and Cash

Equivalents Total
Checking $ 1,610,843 $ 1,610,843
Total $ 1,610,843 $ 1,610,843

The carrying amount of the municipality’s cash and cash equivalents at December 31, 2014, was $1,610,843
and the bank balance was $1,671,429. All bank balances were covered by federal deposito